
AGM

Held on Saturday 22nd October 2022
at 12:15 in the Village Hall

Present:
Committee - Val Holman (Secretary), Juliet Collis (Treasurer), Graham Gilbert, Yvonne 
Angear

Others Present:
Philomena Jones, Mike Holman, Tom Holway, Jenny Weaving, Sarah Scanlon, Angela 
Hickman, Anne Cormack, Kate Brampton

Apologies:
Chris Matthews, Kay Hart, Kathryn Harries

Val (Secretary) welcomed everyone to the meeting and gave the following report:

Covid has a lot to answer for, and one of its casualties was the cancellation of many 
USS mornings.  Our last USS before Covid was 14th March 2020.  It was an 
unavoidable closure of course, but necessary in order to keep everyone safe.  We took 
every precaution when we restarted to ensure safety with hand gel, a sign in book, one 
way entry and exit from the hall, and the requested wearing of masks, and we thank 
you all for adhering to the protocols.  As part of the relaunch in September last year we 
designed and had new USS banners made locally, which are placed around the village 
a few days before each USS. 


In July this year it was decided USS would take a break during the school holidays, and 
that proved to be a popular decision amongst the stallholders.  The cafe continued to 
operate during the summer and thanks to all the helpers and washer-uppers for their 
efforts in making this work.  We restarted USS on 10th September and have been 
encouraged by the visitor numbers since then.  


The charitable Bring and Buy table was stopped during Covid and we have taken the 
decision not to restart this as it took a great deal of time to bring all the items to the 



hall, set it all out, then pack it away at the end and take it all back to Kate’s house until 
the next time.  However, after a very successful morning with young Twm and his friend 

who made and sold milkshakes for their charity a few weeks ago, we will be extending 
an invitation to anyone who wishes to have a stall and raise money for their chosen 
charity to make contact and come along to USS.  There will be no charge for the table 
space.


The increase in the price of what seems like every single thing we all buy is rather 
worrying, and our producers are all facing decisions about their pricing.  It’s certainly a 
balancing act between making sure they cover their costs, against not over-charging 
and frightening off their customers.  Food producers not only have rising ingredient and 
energy costs to content with, but also increased costs for packaging which seems to 
have shot up in price recently.  We are not planning on increasing stallholder table costs 
unless the village hall hire charges go up.  If this happens we may be forced to rethink 
our pricing structure, but at the moment we don’t need to do this, as we just about 
breakeven on the hall hire over the year. 


We would like to extend a huge thank you to our loyal band of volunteers, including 
Jane and Henry who help set up the hall; Kate, Anne, Heather, Jennie, Annie and Chris 
who work the kitchen between them; Will who will always pitch in to help when 
required, and anyone else who helps in any way.  We couldn’t do a USS morning 
without you.


Big thanks to the Committee for their constant commitment to the cause - Juliet, 
Yvonne, Graham and our newest co-opted member, Chris.  Well done team!  Looking 
ahead to Christmas, we are planning to have free mince pies and a bit of a sing song 
on one of our December dates.  And watch out for the hotly anticipated Pot Luck 
Supper in February.


Treasurer’s Report from Juliet:

Juliet explained her report and answered questions about the figures.  Tom Holway has 
kindly looked at the accounts and is happy with them.  She said it was important to USS 
to give back to the community, and we regularly support not only the village hall, but 
also the Newsletter, and the village website.  Juliet was congratulated on her excellent 
report and set of accounts, and we thank her for her hard work.

The Report as at 31st August 2022 below.



USS ƌeƉoƌƚ fƌom ϭ SeƉ ϮϬϮϭ ƚo ϯϭ AƵg ϮϬϮϮ

Market Stall fees Takings Café sales
ά ά ά ά

SƚallholdeƌƐΖ feeƐ ϳϭϰ                   ϭϭͬϬϵͬϮϬϮϭ ϯϵ             ϵϬϯ           ϯϭ             
Café ƐaleƐ ϲϭϮ                   ϮϱͬϬϵͬϮϬϮϭ ϰϬ             ϲϵϯ           Ϯϱ             
WeƐƚcoƵnƚƌǇ ƚea Ɖƌofiƚ ϲϯ                     ϬϵͬϭϬͬϮϬϮϭ ϯϮ             ϱϲϱ           Ϯϯ             
InƚeƌeƐƚ ϭ                        ϮϯͬϭϬͬϮϬϮϭ ϯϰ             ϱϲϰ           Ϯϲ             
Total USS income ϭ͕ϯϴϵ                ϬϲͬϭϭͬϮϬϮϭ Ϯϴ             ϱϯϲ           Ϯϲ             

ϮϬͬϭϭͬϮϬϮϭ ϯϴ             ϴϬϭ           Ϯϴ             
USS Expenditure ϬϰͬϭϮͬϮϬϮϭ ϰϰ             ϭ͕Ϭϰϰ       Ϯ               
Hall hiƌe Ͳ USS ϳϬϬͲ                   ϭϴͬϭϮͬϮϬϮϭ
Café ƐƵƉƉlieƐ ϮϯϮͲ                   ϭϱͬϬϭͬϮϬϮϮ
TƌaǇƐ ϮϮͲ                     ϮϵͬϬϭͬϮϬϮϮ ϯϵ             ϴϳϵ           ϱϬ             
Face maƐkƐͬCOVID ƌegiƐƚeƌ ϳͲ                        ϭϮͬϬϮͬϮϬϮϮ ϯϵ             ϴϭϱ           ϯϴ             
COVID ƐignƐ and laminaƚeƐ ϯϲͲ                     ϮϲͬϬϮͬϮϬϮϮ ϯϴ             ϳϰϮ           ϯϰ             
USS banneƌƐ ǆ ϰ ϭϰϰͲ                   ϭϮͬϬϯͬϮϬϮϮ ϯϬ             ϲϲϱ           ϯϭ             
BƵffalo coffee machine ϭϯϱͲ                   ϮϲͬϬϯͬϮϬϮϮ ϰϯ             ϵϮϮ           Ϯϰ             
USS donaƚion ƚo NeǁƐleƚƚeƌ FƵnd ϭϬϬͲ                   ϬϵͬϬϰͬϮϬϮϮ ϰϬ             ϴϰϴ           Ϯϰ             
USS donaƚion ƚo UgB͘com hoƐƚing ϮϱͲ                     ϮϯͬϬϰͬϮϬϮϮ ϯϰ             ϳϴϵ           ϰϮ             
Total USS expenditure ϭ͕ϰϬϭͲ                ϬϳͬϬϱͬϮϬϮϮ Ϯϲ             ϲϵϴ           ϯϵ             

ϮϭͬϬϱͬϮϬϮϮ ϰϬ             ϴϳϭ           ϯϮ             
USS surplusͬ;deficitͿ ϭϭͲ                     ϬϰͬϬϲͬϮϬϮϮ ϯϱ             ϳϯϳ           ϰϭ             

ϭϴͬϬϲͬϮϬϮϮ ϯϬ             ϲϬϱ           ϮϮ             
ά ϬϮͬϬϳͬϮϬϮϮ ϯϬ             ϳϳϱ           ϯϱ             

CaƐh ϰϳϱ                   ϭϲͬϬϳͬϮϬϮϮ ϯϳ             ϳϰϵ           Ϯϳ             
Bank Ͳ cƵƌƌenƚ aͬc ϳϰϬ                   Total ϳϭϰ           ϭϱ͕ϮϬϬ     ϱϵϴ           
Bank Ͳ deƉoƐiƚ aͬc ϲϬϲ                   
LeƐƐ͗  dƵe ƚo V Hall Ɖd SeƉ ϮϮ ϵϬͲ                     ϭϭͬϬϵͬϮϬϮϭ Ͳ fiƌƐƚ USS Ɛince ϭϰͬϬϯͬϮϬϮϬ
Total ϭ͕ϳϯϭ                COVID cancellaƚion͗  ϭϴͬϭϮͬϮϭ͕ ϭϱͬϬϭͬϮϮ

SƵmmeƌ bƌeak͗  ϯϬͬϬϳ͕ ϭϯͬϬϴ͕ ϮϳͬϬϴ
USS funds Recommenced on ϭϬ SeƉƚembeƌ ϮϬϮϮ
FƵndƐ bͬf aƚ SeƉ Ϯϭ ϭ͕ϭϱϳ      
USS deficiƚ ϭϭͲ            
USS funds ϭ͕ϭϰϲ                

Third party funds USS income generated ά
ChƌiƐƚmaƐ lƵnch ϮϬϭϵ ϮϬ            Sƚallholdeƌ ƐƵƌƉlƵƐ ϭϰ             
TLC balance ϭϲϲ         Café ƐƵƌƉlƵƐ ϯϳϵ           
SHDC gƌanƚ ƉoƐƚ COVID ϰϬϬ         WeƐƚcoƵnƚƌǇ Tea Ɖƌofiƚ ϲϯ             
Third party funds ϱϴϲ                   USS net income ϰϱϲ           

ϭ͕ϳϯϭ                

Income Θ expenditure from ϭ Sep Ϯϭ to ϯϭ Aug ϮϮ

Cash Θ Bank as at ϯϭ Aug ϮϮ

ϬϰͬϭϮͬϮϭ ChƌiƐƚmaƐ Ɖƌomoƚion ǁiƚh fƌee dƌinkƐ 
and minceƉieƐ
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Election of Committee:

The post of Chair will remain empty until someone comes forward to fill the vacancy.  In 
the meantime we will continue to run USS as a Committee.  All members are happy to 
remain in post.  Chris Mathews was recently co-opted, and is officially part of the 
committee as of this AGM.

Any Other Business:

• Advertising:  One of our stallholders has asked for this matter to be discussed.  She 
is concerned that numbers are dropping and more advertising needs to be done.  
Presently, during a USS week, we have 4 big banners hung around the village, 1 
large sign on the A3121 at the Ware Hill turn into the village, and 10 posters are 
currently on permanent display around the village.  We advertise on Facebook (on 
our own USS page), Nextdoor, the village Bugle, our village Newsletter, Twitter & 
Instragram (thanks to Angela); on the ugborough.com website, and posters in 
South Brent and the Watermark in Ivybridge.  Discussion ensued and it was agreed 
that the committee are doing all they can to get the message out locally, and that it is 
also up to stallholders to take responsibility to spread the word and encourage 
people to attend.  It was suggested we could try loyalty cards for a free coffee for 
purchasers having spent a designated amount at the stalls; possibly have a coupon 
allowing a free bacon buttie and coffee delivered to houses in the village, and 
advertise USS in the campsites locally.  The committee will consider and discuss all 
this in more detail at their next meeting.  Tom Holway said he would look into posting 
on the PL21 & South Hams pages on Facebook.

• Competition:  Our dates often co-incide with Modbury Barrow Market, South Brent 
Rec market, the Watermark craft market, and possibly a new one being set up in 
Yealmpton.  This is inevitable.  We can’t change USS dates once they are fixed for 
the year and the posters are displayed.

• 10th Anniversary:  This is in July next year and we should mark it in some way.  
Possibly at Ugborough Fair with a special banner; and a big cake and coffee on the 
appropriate USS Saturday morning as we did for the 5th anniversary.

• Anne Cormack asked for it to be noted that USS has a lovely atmosphere and is very 
welcoming to new stallholders and visitors.

• Sarah Scanlon said she would like to thank the regulars who support and come 
along, and keep USS going.

Everyone was thanked for attending, and the meeting closed at approximately 12:45

http://ugborough.com

